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Goals and Onjectives

Unaerstand Profound Knowledge

i'nt rroduce an: nl-mprovement Model o
How to'set.goals and ehjectives

HOW to'manage an improvement-effort

Understanding variation

Sustaining Improvement



Profeund Knowledge

The System of Profoeund Knowledge helps us to see how
complex organizations work. When we understand this
We'can then figure outawhnat we-have-te.dosto-getiong -
lermimprovementsiniguality @and efficiency.

Because everything nowadays comes jrom organizations.
10 get more ofiwhatwe-want the-organizations:invoived
N supplying itmust:workeficiently.



Profeund Knowledge

[For example, when we are ill'we need two things:

Al We need a good doctor;
Al We need that-doctor: 1o Work 1N, & good: organization:

The good doctor Is not enough.
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Need an adegquate appointments system:.

Need Supplies of Sterile equipment.

LLab resulis must be accurate and quick.

The treatments prescribed must be available and of good guality.
And ithas to'be provided at:a costawe can atforc.

All this needs good organizations - not just:good individuals - to deliver,
them.



Profound Knowledge

Deming's Fourteen points tor Management give guidance
On good management practice.

Some of these points will netrmake much'Sense io
pPeople Who are tied up:iinthe-current management
philosephy.

They make a lot more sense with seme understanding of
the System of Profound Knowledge.



Demitnig 8= 14

Create constancy of purpese toward imprevement of
proguctandisenvice, with 'the aim to become:-competitive
and tostay In'business, and to'proviae Jobs:

Adopt the new'philosephy: We'arnen a'new economic
age. Western management must awaken to the
challenge, must learn their; responsibilities, and take on
leadership for change.
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Demitnig 8= 14

Cease dependence oninspection to-achieve quality.
Eliminate the need ferinSpection ona mass hasis by
puIlaing guality/into the-preduct insthe-first place.

End the practice of awarding business on the basis of
price tag. Instead; minimize total cost: Move - towarc a
Single supplier ter any ene item, on along-term
ielationship offloyalty/and trust:



Demitnig 8= 14

Improve constantly ‘and forever;the-system of preduction,and
SErVICE, te Improve guality:and productivity, anc thus-constantly
decrease €osts.

Institute-training: onthe-Job: Trainworkers-formeatly,'and«correctly,
rather than by word of imouth:
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Demitnig 8= 14

lnstitute-leadersnip. 1 he aim of supervision shouldbe 1o help
people and machines and gadgets to do a betier job: Supenvision
offmanagementIs in neea ofiovernaul; as well'as stupernvision of
Production Workers:

Drive out fear; so thateveryone may work efiectively for the
company.



10.

Demitnig 8= 14

Break down barriers between departments. People in research,
design, sales, and production mMust werk:as a team, tojforesee
problems eff production andin use thatimay be-encountered with
the product-or;service:

Eliminate slegans, exhortations, and targets forthe workdonce
asking for zero defects and new levels of productivity. Such
exhortations only create adversarial relationships, as the bulk of
the causes of low guality:andilow productivity belong te-the
system ane thus lie'beyond the power: ofithe-work force-
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Deminig o8-

1. Remove barriers that rel the hourly Worker ot hisS-rignt s
tolpride ofiworkmanship: I he-responsinility of;
SURErVISOrS must be changed from Sheer NUMBEFS to
guality:
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